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Getting Started

Either you are selling your products online or creating aWeb2.0
liked platform, both types of online business require a careful
planning before you start. I don’t believe in good name creates
successful business but they are few things that you justshouldn’t
miss. It isalso important to discuss about the businessmaodel before
you get too busy with your business. Yes, ChangeisPain! Whenyour
business grows, when you have less time for yourself, when you find
it harder tomeet your ever climbing running cost, it isharder toput
a brake and change your direction at that moment. You will be
surprised, the best web developer you've just engaged can only
deliver a great website but not a successful business for you!



Domain Name

A Name for Your Online Business...

Your services, products, how the sy stem works, customer support
givesvaluestoyour domain name, not the other way round. When
starting a new online business, we give nomore than 2 daysfora
name, but countless night for the business planning.

Anyway, this does not mean that you shouldsimply grabany name
and start your online venture. A good namewill somehow beableto
gothrough the following filtering process.

1. buysellonline.co.uk (Use .com for big dream)
2. buysell-online.com (av oid special character)
3. buysellonline.com (too long)

4. buysell.com (Too generic)

5. dookia.com (nice)

buysell.com seems to be a good name to many people, but itisnot
alwaystrue (unlikely toget and it could be expensivetoacquire). A
search result in Google doesn’t tell you how well isyour business
presence because the keyword ‘buysell’ matches not just your
business, but thousand of other sites.

Run wild to get a name that matches none in search engines.
dookia.com can be one such example. Find onewith nomorethan 8
characters, easy toremember, etc. When your businessgrowstoa
legacy like Nike, you won’t wish to have a name that sounds like
‘Sport Shoes Inc’.

What isthe value of the domain name ‘Google.com’ ifit returnsno
accurate search result?

It’'s Never too Late to Change a Bad
Name

Iwas reading our partner, Pat’s Blog. Pat started Webmail.usandwe
have been working with him to provide email hosting serv icesin
Malay sia for more than 4 years!

Recently, they have changed their company namefrom, Webmail.us
to Mailtrust! Through lot of time, energy and money were spent over
the yearsfor the branding of this domain, butthehard decision was
made recently and thisiswhat Pat wrote,

But then one of my business mentors said something | will never
forget. He said, “Pat, it's never too late to change a bad name.” He's
right. As soon as | heard him say that, | never looked back.

The word Webmail istoogeneric asa brand by itself. It does not
accumulate values over the years unlikemany other namessuch as

YouTube, Facebook, and a lot.

Good move, Pat!



New Domain Name

Doyou know how toregister for a car plate number?Or getting your
first insurance policy without a insurance agent? Well, thereare
many thingsthat we believe it isway toocomplicated andwe usually
leave it toothers, and have them get it done for us.

This happens todomain name as well. Usually, thiswasdone by web
developersor your web & email hosting serviceproviders. Therefore
few thingsthat you need to know for the very least!

1. Domain name ownership. How doy ou know ifa domain name
was registered under your name? Registration information of a
domain name are freely available to the public through WHOIS. For
all .my domain name owner, please use My NIC’'s WHOIS for most
updated information. For other domain namesuch as.com, you can
try DNS Stuff's WHOIS. Enter your domain nameandsearch. From
the WHOIS result, make sure you nameor company nameareinthe
Administrator / Admin Contact section. You must makesureyou can
access tothe email address listed under the Administrator section
too!

2. Cost of registration. Generally speaking, .com cost around
RM55 a year, while .com.my cost aroundRM100ayear. Your agent
get commissions from the Registrar and their pricetoyou should not
exceed the said figures.

3. What is DNS address? When register any domainname, one
need to provide the DNS address to complete the registration. Well,
it isokey ifyou’re not sure what is DNS, andyour agentscan handle
this for you. This does not affect ownership. It is more on resolving

or pointing (layman terms) of your domain name to specific IP
address.

4. Renewal. Well, a responsible agents should alwaysremindyou
one month before the domain name expires. If you are those last
minutes person, chancesyou can are safe with thoseslow registrar
such as My NIC (they allow at least 2 weeks before releasingyour
domain name tothe public). While those strict one, will put you
under retention and you may need to pay extra tounlock.

5. What documents do I need? Well, a .com domain namedonot
need any. Anyway, ifyou are registering a country-based domain
name such as.com.my or .com.sg, y ou need ROCin mast case. Well,
the rulesare continuously reviewed (toa more loosen process, for
sure). Domain name isa lucrative business for all registrar, they
want your business:)

Www - With or Without?

Most of the website can be accessed by adding a www tothefront of
domain name, and without. For example, you can visit
technicalguy.org or www.technicalguy.org tovisit the same website.

Technically speaking, website address is used to point toan IP. To
direct visitors ty ping the URL to the correct web server locatedon
different IP. You can view both URL as two different address,
pointing tosame IP.



In most case, you should define a master one, which Isuggesttobe
the one with www. Then, point the onewithout tothe main oneusing
redirect 301, which ismuch friendly for search engines.

Business Model

Decide Your Business Model Today!
Think about this:

Group A: Hair stylists, web developers, lawyers, doctors,
accountants, teacher, contractor, media planner, photographer,
graphic designer...

(Group A’s customerswant a customize solution. The solution is
unique toeach of them. Skill of Group A improvedbut limitedtothe
person whois offering the service. The valueofthat person whoaoffer
the solution increases)

Group B: Online florist, broadband service provider, medical
supplier, Google, Jobstreet, housing dev elopers, scientist...

(Group B come out with their solution first. They customersmade
their decision tochoose or reject the solution. The solution itselfget
improved and the values of the solution increases.)

Decide today! You don’t have many 5 or 10 yearstochangeyour
business model!

Old Marketing Manager

You are in a book business for 30 years. Story of Amazon.com
motivatesyou toextend your businessonline. You start tobuilda
website and sell your books online. Your marketing manager busy
adopting new marketing ideas including Blog, email newsletter, pay -
per-click, etc.

But after a while, you start to think why the result wasnot as
expected. Your cost acquiring new visitorsis high, the Blog isnot
active, noone seemstouse the tell-a-friend box in your website...

But, someone next door - without any experience in selling books,
started an online book store. They have somefunny story and people
are spreading the news for them, their CEOcan bereachedanytime
by an email, the way they reply the customer supportemail isfun.

Start an online business, never extend it from a conventional onel



Classified Companies

I was talking tomy friend who worked in a Classifiedcompany . His
company isintoproducing an inche thick printed classified and
distributed free to businesses. The revenue model is simple, toget
more companies toadvertise, the better. You can choose from point
form listing to full-page color advertisement, aslong asyou can pay
for it.

We both agreed that this industries won't last long. My friend
estimating it would last for another 10 yearsand will start to go
down. Why?

1. Customersare getting smarter now. See, you can’t pay Google for a
clean high listing, but you can do it in Classified. Google use several
method to find out the most useful and popular website and list them
high, in a more technical term, PageRanKk. Yet, Classified companies

spent more time to recruit more sales rep tosell more ads than
focusing in improving their Classified.

2. It wasn’t hany. Printed classifed isthickand heavy. It requiresyou
togothrough the whole Klang Valley tofind one Plumber whois
near your house. Search engines solv edthisprablem, presenting you
with a weight-less solution, as long asyou are connected. You get
information you need, most targeted and updated.

3. There are too many medias now. Google will not be assuccessful if
they start their company as one that sell and allow people to
subscribe totheir pay per click model. See, y ou needastory, a story
that istruly benefiting your visitors.

At least there are few things Classified com paniescan dotoimprove
this

Colored and box listing are free for those who deserv eit, thase with
lot of good testimonials, those offering responsible customer support
service. Companies who advertised should somehow findaway to
prove their are qualified for a listing of their rank. Infact, all listing
should be free!

Then, how to keep this Classified company survive if not selling
advertisement? I don’t know actually, it can bemany ways. Think
about how to make your product useful toyour customersandthe
readers of the Classified. Who knows, one day, therevenuecouldbe
from the selling of the Classified? Subscription fee? Adsense?

Ifyou're sure what will happen in thelOyearstime, why not change
today ? Afraid of short-term pains?



Website Development

Google’s Web Design Company

If Google creates the most amazing website, why not they start their
web design business?

When we work for someone, we get paid andat thesametimeweget
the chance toacquire new skills. For example, a web designer creates
an online store for someone and get paid for the timespentandthe
quality of work. Such relationship providesavery good platform for
someone to learn.

The owner of the online store will not share the revenuewithyaou.
Everyday, valuesisbuilt into the project and thishasnothing todo
with you (The very most you get a portfolio). Theweb designer goes
project after project, having bad time during year end when all
companies had finished their budget, etc.

This does not happen toonly individual, but businessesaswell. Most
successful companies change their business direction to have
recurring sales than one-off profit. All these involveapplying their
skills in different ways.

Web designersventure intotheir own online business;contractors
builld their own housing project; programmer develop theirown
software for sale, etc. Remember, the moment you start, youare
accumulating your valuesintosomewhere. When you wake up
tomorrow, it still still with you, Through you have muchmoreto
worry such asoperation & marketing.

If you are Google now, would you want to start your web design
business?

How Much is eBay?

News like YouTube sold for 1.6 billion USD to Google, eBay acquired
Sky pe for 2.6 billion often get all of ussoexcitedandusually makeus
start to wonder about how we too can start something similar.
Incidentally, AirAsia with their online booking sy stem, grew their
flight business continuously in the last 5 years.
AirAsia outsourced their booking engine toa third party solution
provider, but we've never heard Larry of Google or Steve Chen of
YouTube engaged similar strategy to dev elop the online businessfor
them. Instead, their solution is “home-brewed”.

Thisis because AirAsia’s core business is to prov ide affordable flight
(Everyone Can Fly!) and the booking engineisjusta medium for the
public to book their tickets. No matter how well they design the
entire booking sy stem, it ismore importanttohaveawell managed
airline system. Outsourcing the ticket booking sy stem can allow Tony
toconcentrate more on the airline business itself.

So, let’s look at a scenario here where Ah Beng wants to build a
second eBay.

He proposed tous that he wants to build a platform like eBay and
then asked us for a full-fledge proposal of the entire sy stem. These
people either do not understand what it cost to build a successful
online business and instead of them providing us the specifications,
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they are asking ustodo it for them. It’s like asking thearchitect to
find me a good location for my next restaurant.

You might ask then, what kind of servicesweprovide, sincewedon’t
help people build their second eBay ?

After Ah Beng realized how a second ebay wouldn’t work as he’'d
planned, he then started his own restaurant businessin Klang Valley.
Business grew by leaps and bounds. Reservations of tablethrough
the receptionist became a bottleneck with theincrement of business
volume. He then came tous again after realizing how an online
reservation system can help him clear the bottleneck andat thesame
time how he can use the online medium toexpandhismarket reach.

After outsourcing hisentire online presencetous, Ah Beng can then
continue to concentrate on his restaurant business, where his
expertise lies in. From this experience, Ah Beng realized that a
successful online strategy isvery much likeagood restaurant, where
the owner must himself understand how the restaurant business
works.

Blog Kills Web Developers

WordPress is a free publishing platform. Itwill turn5yearssoon and
you will be amazing of how many people areusing it now, especially
as Blog. Blog works so well for everyone to share personal journal on
the web. You can sign up one for free and start blogging almost
instantly!

Yes, Blog is free! Free isnot good - at least for businesses. That is
why, blogging spread like fire among individual users than
businesses. It has becoming a New Marketing way for most
businesses. Old corporate managers do not want tomiss this new
marketing opportunity, ended up setting one official corporate
website together with an official Blog.

It was never easy to tell my customersthat Blog and corporate
website are the same. Fancy design still remainsas the top-most-
wanted feature for most of my customer. It was designed asliketo
please just the corporate website owner than peoplevisiting it. Or, it
may be the idea of web developer to push for beautiful lay out, which
in most case, the same result can be delivered by a page simpleas
Google main page.

WordPress has done sowell in keeping the design separated from the
content. It works like the theme in y ou Nokia Phone. You can choose
tochange the look and feel of your screen withoutentering all your
contact in your address book again. Thissoundssimple but challenge
is everyone has to adapt toa single format (post title, post slug,
categories) of content, yet work in any page!

We have changed the look and feel of our corporate website several
times, without worrying about rebuilding thecontent. But, y ou will
be surprised with number of corporate websites still built with both
content and design combined and ready to have them built from
scratch again in their next revamp.

Bloggersare paving the way for the change of corporate website.
They take the risk of change, trying up how the new format of



content definition should work. Bloggers do not havewebsitein the
past. Creating a Blog is not a revamp to them, butsomething new.

But, for a company with already spending somuch in the pastin
their website, it ishard for them to make the change. They choose
not to make immediate decision. They are still on the look-and-see
state, but will eventually follow!

There are three things happening now,

1. Businesses are starting to understand theimportance of the goal of
creating a website. A goal must be measurable, it can be number of
order, number of people downloading your location map, number of
support email received, except branding :)

2. The platform of Blog, such as WordPress, after a long 5 yearsof
development are now ready to prove that the technology ismature
yet simple touser now.

3. All of usare nolonger limiting toour own job of scope. My partner
just login to our corporate website, edited one of a page posted
monthsagoand approved some comments. In that 5 minutesworks,
he turned himself into editor, proof reader, comment moderator, etc.
The ruleschanged. You are taking over works of airline booking
agent because you know it can be done online, faster andcheaper.

Business will soon no longer need a web dev eloper!

Criteria For Selecting Good Web
Developer

understand what is the goal of your website

. never promise you a top-most ranking in Google
. Will not come out with mock up during pitching
. tellsyou what isconversion and visitors

has their own website with high PageRank

. donot charge by number of pages

. read Seth Godin’s book

. use WordPress

0 ~NOoOURA®WNR

How Much Does It Cost to Revamp a
Website?

Customersare good at judging the valueofa product they arebuying
ifitisa tangible item. It isgoing to cost you aroundRM2,000 for a
brand new iPhone. The amount of money paid can easily justified
because you know exactly how handy can bean iPhonewhileyou are
on the move, and how it can become the toy s ofentertainment that
you might not want toleave it at home on vacation!

Yet, thisisnot alwaystrue when comestorevamping a website.
Customersdoesn’t always look intothe values of the webiste -the
goal of creating a website and how it can benefit your business.

Instead, the cost of revamping, usually relatesdirectly tonumber of
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pages, or time spent by your web designers for its design. Since
website is intangible itemsand most of us are just too excitedwith
news of million-dollar acquisition of dot com companies, itisalways
norm that pricing of a website doesn’t include studies, planning,
marketing and operations.

Customer expect money paid, in return for a website, not for its
values!

So, how much does it cost torevamp a website? Whatever you feel
the iPhone worth toyou, soas a website!

Web Design Budget: Revenue

If thisisa revamp of your current website, Ibetyou wish tosee some
improvement. Sadly tosay, face lit upgrade has becoming thede
facto measurement to the result of the revamp. Key important
parametersincluding number of visitorsandconversion rateare not
taken into consideration.

Ask website ownersaround you, most of them do not even havea
solid idea of the goal of their website. Make sure your goal is
measurable. Number of online order or inquiry aregood example of
goal.

Ok, now if we have a goal, it would be much easier. ifyou have100
visitorsa month, and 10 out of them make an online order. That
means, you have 10% conv ersion ratein that particular month. ifyou
arerevamping, you should have somefiguresin mind. Example, you

might be looking at 1,000 visitors after therevampand probably to
increase the conversion rate to 20%.

If everything works (no shortcut, lot of hardwork for sure), y ou will
be getting 200 ordersa month. If each new sales generatesRM10
revenue, that means your monthly revenue would be around
RM2,000 a month.

See, itisnever hard toestimate a budget. Just make sureyou are
clear about the purpose of revamp, in a MEASURABLE way!

(Using website to reduce your operation cost is another way to
determine your budget, we will talk about thisin my next post)

What is Good Website?
Driving Visitors

If a website isnew, without much traffic and returningvisitors-a
‘good’ website should be simple and take less time to develop. More
time should be spent on the marketing, todrivemorevisitorstoyour
website.

Increase Conversion

Once a website is getting enough traffic (in our terms, above500
visitorsa day), you should have enough feedbacktobuilda website
closer towhat your visitors want. In this case, ‘good’ websitesare
those with initutive layout, contentwhatyour visitorslike, etc! In one
word, higher conversion rate!
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Website is Expensive!

By simply looking at the amount of work involvedtobuild a website,
I can not stop thinking why most of my customers believe that
website can be done in one or two thousands or even less! Perhaps,
the magical brochure emerged from the red ocean works, or simply
because web design companies are not doing the job right!?

How can you tell if you have just chosen another one-man-show
company or a team?

1. Graphic designer talking to customersdirectly. Only project
manager understand both the language of customer anddesigner.
Designer should get less distraction.

2. Programming logics starts before the HT ML interface ready . This
jump over eventually sacrifice the user intuitiveness!

3. Designer turn your mock up into HTML v ersion with what-y ou-
see-is-what-you-get tools.. chancesisthat you never getwhatyou
want :)

Tobe fair, creating a website isreally not an easy task, itiskind of
design work plus technical skill to make everything fully integrated
and right!

Website Mockup

We had a humble begining when we just started our web design

business 6 years ago. Some customers asked for mockup before
project confirmation.

Yes, you have a test drive before you buy a car, somesampletotest
before y ou order something. But this should nev er happen toaweb
design project.

What isa mockup? Mockup is the draft design of the website that
you are going to produce later. Customer feel thatby looking at the
mockup, they can judge how good isawebdesign company, andthen
only toconfirm.

There is a cost to develop a mockup. Mockup is a result of detail
study of customer’sservice and products, understand how topresent
the website and tomake it interesting. It is partofthe development,
and there is cost associated with it.

My personal experience of dealing with customerswhowish tohave
amock up...

99.99% you don’t get the deal, see :)
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A Must-Have Feature for Your Website!

Most of the website owners are able to tell us what they wantwhen
come to the design of their websites. Their preferencesrun wild from
font-size tothe colors used in the web layout!

We started by asking them whoand what is the reason for someone
tovisit their website. Not everyone, please. Untilnow, they seem to
understand pretty well about their visitors.

They continue to propose features which they want. Thisiswhere
they stray away from their objective. Sadly tosay, it soundsthat
those features are of what the site owners want, than their visitors.

It comesintoa long list, from content management sy stem toonline
pay ment. If your customers are businesses who prefer dealing with
you by check, or group of people who never buy online-how much
would thisonline pay ment help!?

The simple rule is, starting from something sim plier. Donot worry
about what featuresyour customers might want to have, because
they are the one who will let you know. The site owner, only
represents one of the visitor, not everyone!

If there isonly one feature you will needtoincludeinyour website, it
would be how to make the life of customers easier!

Marketing

It isinteresting to know that most website or online businessowners
care more on the background color of their website than the two
most important measurements- Visitors & Conv ersions. Successful
business drives increasing number of targetted visitors to their
website and convert them into customers.
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Wait, before we proceed...

If you visit http://sunbears.wildlifedirect.orgnow,you willadd
one visitor to Wong’s Sun Bear Project. If y ou choosetodonate 5USD
through the website, that would be a meaningful conversion.

@P’Y\ CONS@P[,

Q

&
5
< .
%

P
Ny NOYY

&C - [ ]
8spcC

Save world’s smallest bear,
the Malayan Sun Bear

Under the Bornean Sun Bear Conservation Program, developed
jointly with Sabah Wildlife Department and Sabah Forestry
Department, a Bornean Sun Bear Conserv ation Centre (BSBCC) will
be established at Sepilok, Sabah. It will be used to house Sun Bears
which have been rescued from captivity before being released.

Donate Now (USD5)

http://sunbears.wildlifedirect.org

Visitors

Top Search Engine Ranking?

My friend asked me, “how to make a website appears on thetopof
search engines?”

Thevery first thing I can answer to her is, there isno quick for of
doing this! Well, More than 50% of site visitors are directed from
search engines.

Passive

Passive in a way, thisisnothing new but a lot of passion needed, and
often can and must be done on your end. Thereareunlimited kind of
keywords which people used to find your website. In the simplest
way, keywords are used by search enginestomatch contentonyour
website. Now, doyou think using key word ‘f&:3Lj7 can findmy Blog,
noway! Simply because I don’t have the Chinesetranslation. What

about ‘H3LZE’, ‘REESE?

Active

Google sorts website using their patent-pending-never-disclose
methodology . One of them, the PageRank, remain mistery butyou
can alwaysinterprete it to ‘the more links pointing toy our website,
the more popular your website is, eventually you deservea higher
seat’. Question, how tomany many website pointing toyou?This
again, nothing new, not rocket science but a long term effort of
making thisto happen.

13



This first-class seat is not available for quick booking, you can only
make your way toit!

Passing Traffic

ﬂ#éIMES‘

Plms !==I Words £ Trs1a ’ Fizris i Acton & Areade

Share your travel stories and vacation photos
with us. Email

Online business is about passing traffic from website towebsite. It is
one of the reason why YouTube was acquired! Example of how
AirAsia expands and monetizes from their traffic (ignoresequence)!

AirAsia -> Snack Attack -> Golnsure -> Xpress Boarding = AirAsia
X -> AirAsia Games -> Tune Money -> Tune Hotels -> ??

Business Blog

What is business Blog? Usually, it refers to the secondwebsite after
the main official website of a business. Perhaps, litisa harddecision
toreplace official website with a Blog. Therefore, setting the business
Blog sounds like more tolerate and ‘unofficial’ alternative.

Just look at Stemlife & Stemlife Blog or Malaysia Airlines and its
Malaysia Airlines Blog, thisgrowing trend meansyou will ssemore
business owner adding Blog totheir main menu in the website.

Google treat everyone as personal. That iswhy you arenctaskedto
enter your company information. See, one can work for morethan
one company, or even own a few companies. How many timesyou
are asked toanswer your income range or your age oryour area of
interest in those drop down forms? It is, in another wordsofsaying -
your age and income will never change. Or, what is the point of
asking?

Well, behind business Blog, I'm sure you can find someone, or a

group of people whois managing it. They are real people and the
business Blog is actually personal tothem, soasthe dfficial website :)
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Conversions

What's System Design to do with
Marketing?

Behind an online business, backend sy stem works silently, handle
operation issues, customer support, makingyour onlineexperiencea
most wonderful one. They are a part of the business! Spending more
time in your operation meansyou havelesstimefor your marketing.

It isone of the reason why we are never happy aboutour supporting
sy stem. Apparently, we revamp our system very often (Yes, complete
revamp). New interface are tested before actual coding. Our
programmers are tested in every revamptomaketheinterfaceeven
better.

Home | Report | BlackList | Use

* [Reference ID Search

Search by Reference ID

Search by Viza No

Searals by Py Brmel to be processed soon [Solve. |
Search by Date

Search by Date Range re than 3 days [Solve.. ]

Instead of presenting few dropdowns for different search options, we
have included arrow button to click for v arioussearch options. Don’t
ask me why the arrow is before the text field, why notafter? Funny
enough, such important details is never being discussed in the
Request for Proposal documents or quotations. Clients tend tojust
want a sy stem done, rather than getting it done the right way!

Home | Beport | BlackList | Usen

. e "1 View

2 new applications need to be processed soon [Solve..

5 application pending more than 3 days [Solve..]

Thanks to Weikiat, our best reduce-operation-increase-marketing
engineer!
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What is the Word?

Can you tell me what isthe word of the picture above?

ljust had a very interesting talk to three students(Chekey, Chailee
and Ryanne), having their internship training here. Well, they are
asked tothink of the main page interface for one ofthe new system
we want to develop soon. Through they arenew, but Iwouldsay that
they perform really very well in this task!

When come tointerface, it is not best programmer or best designer
can do the best job. It isone who can think from many different
angles, making less choice for your visitors. Best possible, a
Physiologist!

A lot of time, the intuitiveness of a system is achieved by
understanding how human reacts and interpretesa design, Ifound

thisvery interesting! Bill gatesinventedthe best intuitive interface at
histime, he deserveswhat he get today!

Truly First Come First Serve System
Must be Discriminative!

Over the counter, banks use queue ticket sy stem to managetheir
crowd.

However, aswith human nature, not all counters can solveeach
customer’srequest in the same time duration.

Incorrect form entries, forgetting a company stamp, signature
mismatch, and all other kinds of human-prone errorsareboundto
happen! Thisiswhere the queue system cannot easily filter out,
making it half as efficient as it should have been.

Tofix thislittle margin of “humanity -error”, we have implemented
an “approval-based sy stem™.

It’'s quite simple really. The approv al processkicksin the moment the
first customer start queueing. The duty of the approval team will
filter out the customerswith problemsand direct those whoare
error-free straight tothe counter. Those with errorswill be directed
tothe error-fixing team, where a dedicated trouble-shooting team
will attend to them personally.
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It’s not to be seen as a sy stem to penalize customerswith errors, but
rather, it’s to reward well-prepared customers who gets their
documentsright and speed up the process for them.

In the end, both the erroneous customer andtheerror-freecustomer
will be happy.

Don’t Make a Choice
The less choice for your site visitors, the higher the conversion!

Upon landing on your website, your visitorsareexpecting thatyou,
the site owner is making the best arrangement for them. Just like
how we trust Google. You believe Google returned the MOST
relevant result toyou, don’t you? Or at least, the isthebest Google
can provide toyou.

But still, many websites are designed to give you thechoicesofyou
don’t want. Doyou buy Cambodia and Bahrain travel guideat the
same time? If not, why shopping cart are provided? Yes, itgivesyou
the convenience of shopping around, but it alsocreatesmore stepsto
complete a deal.

The tricky part (it isnothing but test &measure), itishow you divert
them totheir choice before they make a choice! The best is, thisis
done indirectly, without their awareness. Youwon't be pleased tobe
asked for your shoe size immediately when entering a boutique...

" Minkstry of Forsign &ftasrs and Internatisnal Cooperatian

Fingder = Tambaia

Radect your langunga:  Englsh | &S0 | Bl | i@ (=Rt} i
sdeclands | Eilakars g | Dataeh | adkrvaid | Misise | Dabads Indansia | alsne. | §

1. Getting Started Back to oo

Howe mrany vise are you applylng?

Cambodie e-Visa allows travelers to apply their Travel Visa to
Cambodia. If the applications come from travelersthemeselves,
chancesthat the're applying for nomore than 5 applicationsata
time. The first part of the application form wasdesigned tofilter the
applicants and provide them with the best experience while
submitting their details.
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| Want a Faster Horsel

Steve Jobs said he never listens to people. People would hav e said
they want a faster horse (Henry Ford). Companies do it more as
gestures, more than mining people for their ideas.

Lot of time, people don’t know what they wantuntilyou haveget put
the final product in front of them! If Akio Morita listen totheir
customers, we will never get the Walkman today .

Why? Steve and Akio Morita doesn’t spend timetostudy their users,
because they themselves are already thebest user experience expert!

When asked why iTunes works? Steve explained that illegal
download through is free but taking sometimetofindthe right song.
iTunes, provides a better User Experience andyou areassuredwith
song quality and reliability. We can’'t talk someone to stop
downloading songs illegally, but we cangiveyou Carrat. “Our carrot

is, better User Experience... and that will cost y ou USD1 only,” said
Steve.

Recently, we are revamping our travel guidebook. It is not rocket
science or any marketing research on age-groupofour travelers, or
any ‘convenient’ information to fill in the guidebook - it is User
Experience, tospent less than 3USD before the trip.

“I want a ‘car’!,” said Pin

| Hate Big Pencil

CLASSIC LEQ

] . 1935 MILESTOMNE

I used to think of how those amazing company still indulged
themselves in their own sweet dream of having many years of
existence, in decades. It doesn’t take Friendster or WordPresslong to
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become successful. If you need a more solid example, check out
Google.

I was talking toone of the biggest property developer in Malaysia
recently, over the revamp of their website. Thisisthe secondrevamp
after 4 yearstime, and | expect them to haveclearer understanding
on the importance of what to achieve now. Changeispain, andwhen
every web developerswalk in and tell you the same thing about
mockup, fancy flash animation, they havefinally chosen tomeasure
something unmeasurable - branding.

They have chosen Leo Burnett, one of thefamouscreativecompany.
I'm not sure how much opportunity cost will be lost tothisproperty
developer after visiting Leo Burnett’s website. My mouse turnedinto
a big pencil, tomatch with their tag line ‘All big ideascome out from
big pencil’. What has this todowith me? Thewebsiteisin ALL-Flash
version. The navigation does not impress me at all (perhaps, tothe
group’s decision maker, yes).

Creative agencies are in the market for many years, long before any
web design company. In those days, TV, Radioandother non-online
media are the main advertising channel. Over the years, creative
agenciesare moving intothe online channel and this directly put
themselves asthe role of web dev elopers, without knowing what and
how website can really help - another example of Meatball Sundae.

It isnot that you are big and the golden words’starting since 18xx’..’
that makesyou outstanding. It isabout change!

Nokia wants to transform itself intoa next-generation entertainment
company. Last August, Nokia, the world’s largest cellphone maker,
created Ovi, an Internet service and online music store. ltsintent,
analystssay, istocompete directly against Apple.

Thisisunfamiliar territory for Nokia, which gotitsstartin themid-

1800s as a paper maker. But as Mr. Ojanperaexplained, companies
like hishave nochoice. “Change is painful, butyou havetofigure
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thisout in order to be successful,” said Mr. Ojanpera, whoisbasedin
White Plains. “The question is, are you willing to play by thenew

rules?”

Reward or Penalty?

Yahoo suspend your Yahoo Mail account if you don’t login for long.
While, Gmail - reward you tostay longer andlogin morefrequent by
counting and increase your email storage while you arelogging in!

? T = T =

Mobile access
Fead Gmail on your mobile phone by pointing your phan
http://gmail.com/app. Leatn mote

Lots of space
Ower B763.344034 megabytes (and counting) of free stor

another message.

Fly Faster

It takes about two hourstofly from Kuala Lumpur to Siem Reap.
Why not one hour or 30 mins? Why arewe not writing toAirBusand
give a feedback to make the plane fly faster?

Understanding how a plane works is no easy task (at leasttome), let
alone building one.

Similarly, when creating an online sy stem, donot expectyour users
tosuggest ‘major changes’. The average users can give feedback on
their experience but toget them totell you why you should start
implementing full-text indexing for your databaseisprobably way
too far-fetch for them.
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All Subpages are Main Page!

1.COM.My
Felahed Catnpories Intoryay, Toolenonel
Evervthung om voun welsite worked sioothly! Contact us

= What's the next step?

i g iy Eecent Posts
grarandintde,” mid BEarbara

ard Cles Hahiday Eeerwiinpe on vour wiebmpts woriosd

Baad [ull mtsiveew

Mo Reg Jisliees B Evorvthiog om vour webagts worked
stwootlly

Visitors use specific keywords. Their landing page isnomoremain
page, in most case. For example, if  am looking for an Internship job
at a web design company, I will use key word ‘internshipweb design’.
Search engine returns result that direct metothe subpage describing
the internship program of a company, instead of their main page.

What isimportant for a subpage then? Limit number of subpageyou
have. The less the better. You need to be very sureabout thegoal or
the conversion you want for each subpage. Convert them toyour
customers.

Subpage should have a brief introduction that tellsyour customer
what you are doing, I bet you have thisin your main page too.

Remember, every subpage initiates a process to be completed!

The bigger, The Better!

_ Sign Up Features Support Story  Adv

available in &L,

Actual size! "

Already Hip? Right Mow in Tags

Llorg

Most successful websites are not stingy with spaceallocated for their
sign up button. WordPress, as one of the most widely used Blog
platform, firmly believe the size of the sign up button hasa lot todo
with the conversion. And most importantly, conv ersion isthe best
measurement of how successful a website, rather thanfancy flash
animation flying around in your website!
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Google IWDrdPrESS.EDm

Weh

WordPress.com » Get a Free Blog Here
Preferred Language:. English, Espafiol, Deutsch, Portugués do Brasil, A
Bahasa Indonesia, Mederlands, Svenska, Portugués, Tirkge ...
wordpress.comd - 17k - Cached - Similar pages - Mote this

Lfiun Llp Moy II Advanced

T Languages
Blogging Find rore blogs
Contact Support Photography

More results from wordpress. com s

See, even the words used in the button has a lot to do with Google.
Imagine if your Sign up now button isin graphical format, not text
version...

Problem is Improvement

What happen if your fridge is not working? You turn offthe power,
removeeverything and send it torepair. You got it back, working
perfectly after twodays.

You will notice one thing, your fridge iscleaner now, with all rubbish
clear and thingsare in order! I bet you won’t clean it if the fridge
doens't gowrong.

How to apply thistoonline business?

Create problem virtually! Assumming your customer complaint at
you, someone hacking intoyour website, broken link, page whacked,
etc -all these bring positive result!
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Operation Email

Never assume that an online business will drive auto-pilot. Ifyou Love Letter
think your conventional customer support is all about pickingupa

. . Love letter |
phone call like what you have done in the past, read on...

Darling,

1. Imissyou somuch!
2. When can I see you again?
3. Good night

Pin

Love letter Il

Darling,

Imissyou so much and can’t wait to see you again. Good night!
—<-@

Pin

The way you write can make a difference. Bullet isfor shooting, not
for emailing :)
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Email is Monotonous

“Email ismonotonous,” said my friend during our discussion today .
Email deliversa message in a single tone unlikea conversation. My
business nature requires me toanswer many emailsa day.

My email reflects me, it is just another form of conversation, in text.
We love our work -so I have to think of some waystoreflect thiswell
in my email:

1. Thanks means Thanks, but Thanks :) means Thanks and I'm
smiling happily. Will you love someone when she is hiding all her
feelings from you?

2.You have more than one hundredwaystotell your sender thatyou
area human. Thisismel.

3. Make your email short. Long email is just likeyour mom nagging
on you! Do you ask your lecturer 10 questions at a time and
expecting 10 answers together?

4. Skip thisifyou are that kind of person whowill never stopand
offer help tosomeone with a broken car beside the road. Don’t just
reply for the sake of replying. Offer your help, feedback or any
suggestion in your email!

5. Though this has something to do with the default setting of
Outlook Express to mark message read automatically after 5 seconds
-Never ignore an email. Give a precise answer. ltisjusta Yesor No.
Not hearing from you is either not a Yes or No, but being impoalite.
Imagine you are talking tosomeone face to face but heignoresyou
and walk away, thisisexactly the same feeling.

Sorry, I'll Reply You in 2 Days!

Thank you for contacting XYZ. Wehavereceivedyour esmail andour
Customer Service personnel will respond toyour inquiry soon.
Generally, we respond within 48 hours. If you requireimmediate
attention, please call usand our Customer Service personnel will be
happy toassist you. Our office hours are from 8:30pm to5:30am,
EST or 1:30am to10:30am, GMT/UTC, Mondays to Fridays.

Generally speaking, responding in 2 daystoyour potential customer
shouldn’t be something you should be proud of. By including this
statement in every one of your auto-respondersonly makesit worse.
Email support, one of the most important element in every online
store, should and must allow online sales to take placeeven during
non-office hours.

Another common issue prominent in most websitesisthisdisclaimer
“My website is best viewed with 1024 x 768 resolution.” When
building the website, shouldn’t multiple resolutions be taken into
account in the first place? By limiting your website to specific
browsers and screen sizes, what you are also doing is limiting the
number of people who is experiencing a satisfactory shopping
experience on your online store.

We are not even talking about accessibility issuesyet, such ashow to
make your website friendly toblind visitors!

Sadly, many budding website owners stillemphasize on nice-tohave

features like shopping cart and membership sy stems, without a
proper understanding of their target audience.
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Reducing Enquiries and Support- Contact Us
Related Emails

e of the following FAD below may answer yous queston

Even ifyou have a FAQ section, you are bound toreceive many
enquiries or support-related emails. One possible solution tothiscan

. My traval info (flight info, entry ports, entry date, accommaodation) is not eor
be shown with the example below: apply?

Plaase antar astenated informaton i W ArE ROl BUME RO I—.rldrll_l.l:l o traval info
Changs once you have confirmed

1 am traveling to Cambodia via Thailand, Vietnam or Laos but 1 am not sure
uslng. what should 1 do?

Net all border checkpaints support e-Visa, Please check before you apply. You can
viga for those checkpoints not supporting e=Visa

Select your language: English | =201 | HEE | (@) | PT(EF) | Fran

Euskara | Suoms | Deutsch | ghdrvieo | M Aty ar | Bahasa Indorasia | [talisho
Portugués | Pomand | Pyccsail | slovenééing | Espafiol | sverska | Thrkce 1 plan to travel Irom Cambodia to another country for a shorl trip and return
- - again, Do | need to apply two Visas within such a short pariod of time?
c'ﬂntﬂct US Yes, you need to apply for two e-Visas, Each e-Yisa s only vabd for a single antry

A list of frequently asked questions extractedfrom the FAQpageare
listed in this screen. Most questions can be answered in thispage.

Have you read our Frequently Asked Questions?

Home | Check & Change | FAQ | Blog | Testimonials | Travel Agent |

In the Cambodia e-Visa website, visitors will be asked ifthey have
read the FAQ. If the answer if no, they will be redirectedtothe FAQ
page, else they will proceed to the next screen.
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MHama
Efriaill Addrass

Feference or
Passpart No.

Messana

venfication Code 4?43

Finally, if all else failsand there were noanswers tothe visitor’s
guestions, visitors will be redirected to the Contact Us form. A
verification code applet was installed tofilter Spam enquiriesaswell.

Generic Email for Your Business

Most businesses publish a more general mailbox such as
sales@xxx.com or technical@xxx.com in their website or printed
materials.

1.Jin. Pagar,
Lalaysiz,
301 d222ETOR

32m

W : | SERVILES SUN. BHU (F32840-V)
H “p _
: }_; ,T g -Z; Mo, 5, Jalan Gopeng,

E s N J* ol | Off Jalan Pasar,
- LA s X h,ﬁf | 41400 Klana, Selangor Darul Ehsan,
e oeean | Malaysia.

o .

{;—._:;hl Sus Station Tel 603 - 3342 2459, 3342 2448, 3341

oDy T | 4222 3341 5700

. | Fax: 603 - 3341 BYES, 3344 3325

{ Email: zupporti@supremeoes. com

Always use Aliases for your general mailbox. Aliasesreceiveemail
and automatically redirect toother email addressthatyou specify.
Thisisusually free and unlimited from your email hosting service
provider. Check with them tofind out the number of maximum email
address you can specify (both outside domainsand internals).

Imagine you have five sales representatives. Try todirectall emails
from sales@xxx.com to every one of them at their individual
mailboxes. Remember to add sales@xxx.com to the Bccfieldwhen
sending out emails from your sales representatives. On resignation
(ifany), what you have todois toupdate the Aliasesand makesure
you forward it tothe right person.
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Maintenance

Is Your Website Loading Slow?

If your web hosting costs you around RM200-300 a y ear, chances
are that it’'sa shared basis. Perhaps I'm wrong. Dividing theyearly
price to12 months, I doubt how an average of RM20 monthly web
hosting fee is enough to cover the cost of server hardware,
bandwidth, co-location and even the unlimited mailbox account
offered. That is barely enough for a McD set.

Where goes wrong then?

Forget about the page-long list of feature of those web hosting plan.
Look for ‘Monthly data transfer’ and ‘No of website per server’. ifyou
can find them, chances that you are in the rightdirection. Vaguely
still, both offering tricky measurement which sounds tome like
finding avirgin in a brothel.

It would be easier to put it thisway

1) First offer allows you tostay in a hotel for X amountofdaysina
month. But didn’t tell you the fact that another 100 people are
getting the same offer, and the hotel has just one room!-Monthly
data transfer

2) Second offer limits to X amount of people who get the offer, but
didn’t mention about the number of dayseach person will stay in this
one-room hotel - No of website per server

What can | do?

Find out number of rooms. In this case, it isthe dedicated bandwidth
assigned to each website, not server. Remember, sharedbasisservers
host not just your website. It makes huge differenceshere. A shared
1Mbps for 10 websites may be slower than single website with
dedicated 256 Kbps bandwidth.

Find out number of day s one can stay in your second offer. In this
case, check out the ‘Compute Cycles’ offered. it measureshow much
the processing time your application required in a server.10,000
computecyclesare roughly equivalent to themonthly capacity ofa
server with a server with 1.2GHz modern processor. For example, a
website with only static pages consumes less computecyclesthana
website with shopping cart applications.

Isyour website loading slow?

I see big corporate website paying as littleasRM20 a month for their
online infrastructure including email & web hosting (some with
domain as well). I bet thisamazing offer answer to the question

above.
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Website Critics

Reviews

Fine-tuning TuneHotels.com

Upon landing in Kuala Lumpur, my French friendswhojustcame
back from Cambodia are looking for a place tounpack their luggage
and quick rest. They wanted some place near the heartaofthecity.
With their budget and location preferencesin mind, I decided to
bring them over to Tune Hotels. Furthermore, Ivealwayswantedto
see how the “Booking” sy stem works in Asia’s 1st No Frill Hotel.

Upon reaching the nearest computer terminal en route Tune Hatels,
which “co-incidentally” happened to be my office, I finally gotthe
chance tolook at how the whole booking process works. Theentire
booking process is performed “live” by my friends. Bear in mindthat
this “live performance” is purely executed from the point ofa non-
English speaking user.

Choose Qne

|Ch|:u:|SE Country

|Ch|:u:|59 Country

Bigger input fields and making the Booking Now stood out
prominently can mean a lot of difference. The rule is simple,
important element should alway s standout visually from therest. In
thiscase, it’'snot the Login button.
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Select Room({s)

Please specify your Room requirements,

Tune Hotels . Com Downbe — KL

Tune Hotels.Com Downbowns,

Prices shown are the cost of the Roo.
Prices shown exclude Taxes,
Meals and refreshments are not includ

Most visitors jump into the form without spending much time
browsing the entire website. Obviously, the main conversion ofthe
website isonline booking, hence creating other pagessuch as*“About
Us”, “Corporate Information” and various hotel guest-unrelated
information would be counter-productive. Instead, contentthatis
important is build alongside the form structure. Notice in this
example above, it would be difficult to explain in text how
comfortable the mattressit. A picture speaks a thousand words.

Login

* If you have registered with us before please enter wour login detai
o If you have not registered with us before please select "Register”
o If you have forgotten vour password please select "Email me my p

Ermnail: |

—

Password;

Apply Now

Ernail e my password
@ [ ‘heck & Change

@E-au:k
a

However, after my friend finish filling up all thebooking details, as
he was proceeding to the credit card payment phase, he was
annoyingly greeted with an obstrusive “Member Sign Up” form. This
part of the process was not executed as elegantly aslexpected. Asa
rule of thumb, never add unnecessary processes in between the
starting point and the goal-alway s use the Shortest Path Algorithm.

You can always include the “Member Sign Up” phase in the
confirmation e-mail later, which in my opinion is much more
relevant. And one can’t help but feel that the Uldesigner decided to
take the easy way out by putting 5 equally prominent red bulletsfor
the “Login”, “Register”, “Email me my password”, and“Back”. Hard
work doesn’t alway s pay off now, but laziness almost alwayspay off
instantly. The user could have been guided better andfaster with a
better lay out design.
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Addun

Air Conditioning {12 hours credit)

Air Conditioning {5 hours credit)

Towel Rental + Free Senses Mini toiletries kit (RMS refundable upon r
of towel)

-

I
ol R R
| Terms and Conditions B S

Lost in translation! Yup, Tune Hotels lost RM 5 just because some of
the items listed in the website is not easily understood andwaseasily
passover by my friend. The word ‘Towel’ which iswrittenonly in
English proves to be a headache for my friendswho could have
mistaken it as sanitary napkins. An icon would have donethejob
much better!

Maybank2U 2.0 Sneak Preview:
Maybank2Me

A product in its final stage limits the way users think. Thealmost-
done May bank2U website will sure get lot of useful feedbacks, but |
bet not much on the fundamental which is crucial toget themagic
numbers mentioned by Shareza.

Just look at my earlier post on Jo-jo’s Challenge. Wehave collected
about 33 feedbacks for just one form, extractedfrom an online hotel
booking website.

ey v E———— iy Tumerny, (1 Septemser A0 15 57 SR ¢ GRAT =080 Wudrrim =
letarnet Banking Pracin Oon't be inoled by Take MZu‘i\:“
Login @ el =
Pl Thises Lok @ L Takaful ]I"";"'rl"‘l"r},f,-{frjlf W
= pay iz
P MATEANK HIGHLBGHTS R T
Lo i & Fuilli yoin zabai paments via Mok iucem G Tarra Celredu atron Fied
& Mlrgliank Al Fegeoin J088 Mime oo n Bapa e Boflel?
& Elap up totha Prensel Lie Dmoaste Biwman. Expoy Pai sl
& B vl jov ety Bl Kainpunsg’ eeih B st el
TraveiCa s Thve Big Cand Belaie o e v
= u Mlrghianks ] A% Tosling Pess Campaign Mayhiank Comsis  Wemess
mr_“ u lekaghiank Figed Dapssai gty heeme © amainm Magdtraiik Fiici oin Bess Dieala!
mQbile o
ABUUT MAVEANE G Pay here @ mﬂ
D Coaporats Infs B Application Farms —_—
Clme Bl Pmamed B Mtk Sisbiesiian e 5 B Aunsmobile Fimanckil
s Prajiail i Producis A Servicen Servicen TE0
Onling Cards B Career Dppariniies D = Wtontak afal
il ek B Margidnds s B cihant D Fropeiion For Sals
s smcstictes -

Thisisthe current website of May bank2U. The May bank2U team
done a great work to build this from scracth. ltisnot easy, especially
when you’re dealing with large number of usersand important data.
The decision torevamp come at the right time. lfthe old website was
built toattract more visitors (during those day s when it wasnew),
the revamped version should have focused in the conversion rate or
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meeting goals. In short, to increase Maybank’s revenue and to misvbank2ucom
decrease May bank’s operating cost! eI

BEST PRACTICES — KEY LEARNINGS

* Fope layou! well struc iurec
= Simple & sasy o fing and use
Ban't flght for space on landing page
Landing page crllcal sucesss factar:
i WO EROE T O PO s ol e 1000 I R R UTRE]
FEstiid oy cnirvanslon § ool o e Moy
s macz ar iheaulil B prosminel
v B 0 jiiie i Brikey

Lisas iarh e mrell combam e e e

Allow me toquickly gothrough someofmy humbleandnaothing-new
feedbacks. lwould love tojump tothe end of the post which Iam

going to propose and touch the painful part of the change - The
I managed to take this picture showing some important practices Fundamental!

during the presentation. Too bad, the pages in the new websiteare
still fighting for space :)

mayb banking Business banking About us

TuEs

Home | Accounis & Banking Cards Imesiment & Insurance Loans Oiher £

Latest info 4 @l * Discover @ nesy friend, b

mee U

At Counl

mH}Ibankzu. Personal banking Business banking About us

Tuas

Heme | Corporate Information | Mewsroom Investor Relations Maybank Subsidiari

Latest info 4 B b Personalady and Takstl Par

31



Don’t be surprised, many visitors can not tell the difference between
the two picturesin quick.

Welcome Stay safe online!

Got a gueston, comment or complaii T Virte fo ws Using this form
Far securly reasans, we cennal deal with snouinies regarding
CuEiomer accounts

Indicates tiold ¢oqumed
Are you & Mayhsnk cusiomer? i e =

Y our Tirst neme
Vo last rame

ol amal address

Ara thess any charges: far
arine kil peyments?

Iz TAC tha zame &2 [he
Intermet Barkirg PR

It | hawe forgotien my
Prasword [ internet Barking

Py, oy can | reapply Tor &
revy Pesswond snd imernst
Bariing Pin?

Hawv do | reguest for TAC if
I'm oversens?

| emtared mmy TAC &3
retiestad bt ot an ecvoi
MESTRgE

Log in te MaybankZu.com online banking

Meswwy uzers: First time log-in pleaze click here

® Mever login via emall inks
# Mever reveal your PN/ Passwol
= Click here to notity ws of any iy

Cmline stocks: Click hera to login Forgot your PayBills password

Forgot your Online Banking pa
Llserrisme Cal our customer care hatine &t 1-
F (24 howrs daly, ncluding holidays)

Pazswoed

I Login

I couldn’t find the login box in the main page like whatwehavein
Paypal? A touching personalization can beredundant. Quick math, if
you will tologin 100 times to Maybank2U in your lifetime, that
means the New User link will appear 99 times toyou unused. Not
just that, you have just forced someone to make 99 decisionsof not
clicking on that particular link. Don’t make a choice.

Subect calemory”
[ Mapbark 20 cem |

If cthers, pesse spedify

Type YOUr MESEagse hete
R Do e insch =

Most often, user experience has a lot to do with the Contact usform.
Imagine, it serves as the best time and place where you can turn
someone’s experience of using your websitebetter. They can beyour
best friend who promote the website for y ou, not of fancy technology
but some little nice experience. A good form receiv esfewer support
request, saving operational cost greatly. Ihavereviewedthe Contact
us form of Alliance Bank in the past, check it out. An example of
Contact us form in good use.
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Ready to experience & whole new level of banking? First, chooze a
profile that fits you best:

* |'ma Mayhank customer with a Maybank AThicredt card =

* |'m a Mavbank customer without a Mayvhank AThMicredit card =

¢ |'m aneww customer =

¢ |'man exizting Maybank2ucom customer who wants to pay bills with
any credt card =

# | don't have a Maybank sccourt but want to pay bills with any credit
card =

* |'m an exizting PayBillz customer wwho wwants to use Maybank2u.com
setvices =

Sign up form - one of the most important page where visitorsare
converted into Maybank2U users. Yet, too many options, and I
wonder why the online method should not be given priority aslike
the big button in WordPress. Yet, this is not much different from the
first version. Thisexplainswhy 1,500 pages are way toodifficult to
focusyour bullet (budget and time) on. Probably that answer to
Yowchuan’s question on how much is the cost ofrevampduring the
preview launch today .

Branch Branch
Irformation
Lot 3-50, Groursd Floor Genaial
AECH Buk Tinggi Shopping Cantre 03-3326 2451
1 Perssaran Batu Niam 145 6 03-3326 2452
Bander Bukt Tinggl 2 03-3326 2453
42400 Klang 03-3326 2454
Selangor
Managen
Facilities (03-3326 2450
ATH o branch
Branches Fax

(X3-3326 2455

Iwould love tohave location map if thisis not too much ofwork:)
The Fundamental Feedback?

My May bank2Me directs me to a secure page with big login button.
There isa clear instruction to tell people how toensure they are
landed in the non-phishing page. I don’t havetochoose iflam a new
user, the system will dothisdirty job for me. My online sy stem
reminds me if thereisa recurring pay ment to makesuch asrental
and the listgoon...

The rest of information such as banking, credit card, lifestyles
updates, promotions, sign up instructions and contact usform are
separated from the online banking sy stem.

Who knows, I could have one version for people like my dad?Lite,
easy touse, and probably they could belong tothelast group ofusers
who will continue 'supporting’ the physical banks:)
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Keep it up, Maybank2U Team!

I must be kidding. Yes, I don’t have a May bank2U account.

Acmamall.com, More Stones Needed

I was reading a post and that was how | was introduced to this
interesting Malay sia home-grown online shopping mall running
since 2000. A very bad habit I have developed over the years of
online experience can not stop me from checking the PageRank of
thiswebsite - 3 out of 10.

Personally, 1 don't know Quek. I admire his passion tocontinue
running this store for more than 7 years. These are few humble
suggestions from my self to improv e theconversion (converting more
visitors tocustomers),

1. Remove ‘Best viewed using IE.... The compatibility issuesisa
challenge to store owner, not an instruction toyour potential buyers.

2. 0On average, most visitors decide if they aretocontinue browsing
on first page. The current landing page do nothing more than
decreasing your conversion rate!

3. Make your site simpler. The currentoneiscreating toomany logps
todiscourage conversion to take place.

4. Use permalinks rather than dynamic page. Most of y our pages
does not maintain PageRank over the years.
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